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EXECUTIVE SUMMARY 

 

In this collaborative foresight to strategy process on International Development Cooperation 

(IDC1) it became clear that: 

 

▪ The Covid-19 pandemic has intensified many pre-existing trends, and especially threatens 

to increase the gap between richest and poorest countries.  

▪ Moreover, whatever the new US administration will do, there is a sense that multilateral 

institutions are losing influence precisely at a time when global challenges - such as the 

negative impacts resulting from climate change - are increasing significantly.  

▪ There is nevertheless a sense that the poorer and emerging market countries will continue 

to become more emancipated and see that they have more options to choose from when 

it comes to choosing their own development path. At the very least, the Washington 

consensus is severely challenged. 

▪ New technologies will bring new opportunities of collaboration and development, and 

could support bottom-up movements that allow local communities to find their own 

solutions - or copy those of others elsewhere. 

▪ From a strategic perspective, sticking to old structures and approaches will not be 

successful much longer. Rather slim, smart, and focused approaches will do the job: 

flexibility and the ability to quickly adapt to changing political, social, economic and 

physical environments will be decisive for success, as well as ensuring that the interests 

of all beneficiaries and stakeholders (not only the interests of national governments) are 

aligned and taken into account.  

 

Changing economic models and international value chains will likely have a big impact, on trying 

to resolve the negative consequences of current international trade systems and production of 

goods than legal agreements alone. 

 

 

 

 
1 For a definition see the end of the document. 
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THIS DOCUMENT 
 

 

This is a report of a foresight to strategy exercise for International Development Cooperation (IDC) 

in the most general sense. The perspective we tried to take for the strategy part is of an 

international, multilateral, or governmental organization with established structures and 

processes, as we know it from a lot of our clients. The results can be used as a starting point and 

inspiration for strategic considerations for any organization working in this field and substantiated 

for individual projects or missions. The assumed goals are the SDG and the Paris Agreement.  

 

Already in March 2020 we assumed that the Covid-19 pandemic will catalyze the existing drivers 

and trends, so we assembled experts from our network and did what we are good at: crowd-

sourced, multi-stakeholder strategizing using scenarios of the future. We consulted experts and 

colleagues that know both worlds, the new unfolding, and the established functioning bonds of 

international relations. We used structured crowd-based strategizing tools and took several 

iterations to verify assumptions. Supported digitally by Co:tunity and Parmenides Eidos, we 

identified and analyzed the key drivers for IDC, and double-checked our scenarios that we 

developed based on these drivers. In a last series of workshops, we developed strategic options 

for the future of IDC.  

 

The ambition is to support and inspire those of our colleagues, clients, and partners worldwide 

who are working in this complex field, and to give them an opportunity to test if their strategy is 

robust in all plausible scenarios. We are happy to share the results with anyone who requests it, 

and make this final version available to all, as this work is pro bono publico by all contributors. 

 

If you are interested in the process and methodology, you will get a hint here, but feel free to 

contact Jonathan Buhl for more details. 

 

Bonne lecture! 

  

 

 

Hamburg, January 2021 

 

https://www.sciencedirect.com/science/article/pii/S004016251730848X
mailto:jonathan.buhl@4sing.com
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Firstly, we looked at the outside world: How will the environment of IDC change in the light of the 

crisis? How will donors change? What else will change in the environment around us that will 

impact development work – and that we cannot directly change ourselves? How are these drivers 

impacting each other?  

 

 

 

 

 

The first set of identified key drivers changed over time as we developed alternative options of 

how this driver could develop in the future. One learning was that the economic system including 

trade treaties could be a gig game changer, assuming that fair prices and manufacturing of 

resources in the countries of origin of the resources could bring more wealth to country and people 

than any IDC project.  
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It became also obvious that Climate Change will impact all other drivers severely. It is not the 

question if, but when the big impacts of climate change will trigger catastrophes and big migration 

movements. 

 

 

CLIMATE CHANGE 
 

Climate change is a main driver for migration and political (in-)stability - and for dynamics in 

economy as well. But we saw no need to define several alternative options of how climate change 

and particularly its consequences would possibly change over time. All predictions and studies 

assume a rise in temperatures and its impacts to intensify in the coming decades. Noting that the 

worst case scenario in the “Limits of Growth” developed by the Club of Rome in 1972 quickly 

turned out to be optimistic compared with the reality, we can assume that we will see a 

considerable rise in temperatures by 2050 with all consequences.  

Therefore, we assume for all scenarios an increase of melting ice, extreme weather phenomena, 

droughts, floods and heat waves. Many poor developing countries will be amongst the most 

affected. People living there often depend heavily on their natural environment and they have the 

least resources to cope with the changing climate. As a consequence, push-factors for migration 

are likely to rise and political instability in affected areas and conflicts on resources (esp. fertile 

soil and water) will increase. It is not the question if, but when we will see increasingly severe 

consequences of climate change. 

 

 

 

 

 

 

 

For all other key drivers, we formulated the following guiding questions, that 

helped us to assess the possible directions of how the driver could develop 

in the future. 

 

 

 

  

https://ec.europa.eu/clima/change/consequences_en
https://www.theguardian.com/environment/2020/jun/13/climate-worst-case-scenarios-clouds-scientists-global-heating
https://www.ipcc.ch/site/assets/uploads/2018/02/WG1AR5_Chapter12_FINAL.pdf
https://www.ipcc.ch/site/assets/uploads/2018/02/WG1AR5_Chapter12_FINAL.pdf
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COVID-19 IMPACT IN COUNTRIES 
 

How will Covid-19 impact the developing countries? Is it resulting in a red carpet for China or an 

even more difficult world being stuck between competing super-powers, one dying, one arising? 

What crisis management will prove to be successful? Could it switch to a leap to sustainable and 

decentralized power production and crowd-powered innovation? 

 

 

SECURITY & STABILITY 
 

What regions will be rather stable, which will not? How will international security develop? Will 

multilateral institutions still play a role? Will international conflict resolution move to international 

private courts exclusively? If multilateral systems prevail, who takes the lead? How hard, or how 

soft will the tone of international relations develop? 

 

 

MIGRATION 
 

How and where will migration streams develop? Assumption: If migration rises towards Europe 

and USA, the domestic political demand and general attention for IDC will increase, at last in 

Europe. Climate change, economic situation and security are the main drivers for migration. 

 

 

PLAYERS, FORMS & MOTIVES OF IDC 
 

What other forms of IDC will we see in the world? Who are the players, what is the actor-

landscape of IDC, other than the traditional institutions? What are their motives? Why - and with 

what success - do they act differently? How is the “traditional IDC” like the UN moving? Will there 

be more “China-approaches”, that look more on domestic strategic interest than on fulfilling 

SGDs? Will we see more NGOs or private players, that offer better, quicker, and more sustainable 

support? 

 

 

ATTENTION FOR IDC 
 

How will the attention for the need/ necessity of IDC develop in the donor countries? Will there be 

a higher demand for interest-driven approaches, that secure access to resources or geopolitical 

advantages? Assumptions: National/ societal attention on IDC might be less in times of national 

crisis; "Budget is domestic first". National demand/ interest for IDC impacts international agenda 

setting like SDGs and international cooperation agreements. Health and resilience might become 

more important topics. 
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DYNAMICS IN ECONOMY 
 

How are the dynamics in economy going to develop? Will there be more trade wars and more 

resource exploitation without sustainable development? Will wealth continue to be concentrated 

to just a few people and regions? Are sustainable value chains being going to become a new 

standard? How will consumption and use of rare resources develop? 

 

 

BUDGET AND RESOURCES 
 

What budget and resources will be available for IDC and multilateral institutions in the future? Will 

states reduce their contributions on multilateral approaches and focus actions where they 

estimate a return on investment? What other financing models will come up?  
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SCENARIOS 
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Turn Green 
 

 

 

 

The COVID-19 crisis provokes a broader awakening that man is subject to nature, not its master. 

As a result, several groups of states and organisations push much harder to create a better and 

healthier environment, which is thus more resilient in the future. This spurs a renewal of 

multilateral structures, and greater coordination in IDC, as collaboration is considered essential 

to reach more equal and long-term mutually beneficial structures.   

The initiative starts in Nordic Europe, but many other European states pick upon the same refrain, 

as do new alliances of African states. All build on mechanisms that start to develop in the shadow 

of the COVID-19 crisis, where close cooperation and exchange was vital to defeating the disease. 

There are of course some quirks of nature: for instance, to their surprise, the fact that the crisis 

was well-managed in central European makes these countries more attractive for migrants from 

the global South.  

Given the need to find new paths, technology is pushed hard as a way to level the global playing 

field, and technology allows some countries to leapfrog forward. The same technologies allow for 

more decentralised approaches and solutions in IDC. Civil Society and NGOs in partner countries 

are also empowered by new tools to be more vocal in communication and in monitoring what 

happens to funds spent.  

The development of tools for remote management of projects goes at a fast pace, and this has a 

side effect of fostering greater south-south cooperation, as now two poorer and distant regions 

can also communicate easily with each other. This also changes the outlook of projects: smaller 

interventions are now more "profitable" and feasible; new banking and finance opportunities 

(FinTech) bring new sources of financing for partner countries; good and best practices spread 

faster; decentralized governance structures partly also gain ground. 
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China leads 

 

 

 

China comes out of the COVID-19 crisis in a much stronger position than other major players, 

and aggressively pushes out the US and EU member states, also in IDC. The West is in any case 

unable to mount a coordinated response and is increasingly helpless and fragmented, especially 

as waves of migration hit from the global South. As a result, China and its views on how to pursue 

development effectively begin to gain more and more ground also in international organizations 

and institutions, especially as the US focuses far more on bilateral exchanges. Many poorer 

countries follow China's lead or just simply remain silent – the principle of no foreign intervention 

in sovereign states affairs becomes the basic rule and the "responsibility to protect" is buried.  

 

In any case the Chinese principle of designing IDC with one's own interest also clearly in mind – 

with a view to seeing IDC as a win-win deal, becomes much wider spread. The rapid rise of digital 

technology increases the ability to process massive data sets, and privacy protection concerns 

fade for sake of public health. The result is a demand in many countries for technology that can 

be both used to solve real problems (identifying sick people, spotting criminals or even optimizing 

transport flows), but which can also be used for surveillance of political opponents. In this space, 

China plays a larger role, utilizing its skills and supplies its technology as part of its IDC package. 

One thing everybody works on - albeit in different ways - is to fund projects that focus on 

controlling disease transmission. Nobody wants a repeat of the COVID-19 episode. Indeed, 

almost every project requires cooperation partners to present how this project can also contribute 

to health and how prevent the spread of disease. 
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No thanks, white man 
 

 

 

As a result of the national focus of the donor countries struggling with COVID-19 and of the racial 

tensions in the USA, African and Asian countries refuse increasingly interventions from the West 

and especially from former colonist countries. Especially in Africa the West has lost its credibility 

after whistleblowers uncovered corruption and power abuse cases in IDC projects. In the same 

time, more and different players entered the IDC scene and partner countries have more choices 

of with who they would like to work with. Decentralized NGOs and private operators often have 

more effective and innovative approaches to offer than the classic IDC institutions and 

governmental organizations.  

 

Therefore, only little of the bilateral cooperation projects are continued and all governmental 

organizations face severe problems in acquiring new projects. One of the reasons is their slow 

and bureaucratic structure, another is the lack of credibility and impact of former projects. 

Governments of African countries demand changes in trade structures and economic cooperation 

before any other cooperation can be discussed. At the same time, south-south collaboration 

increases rapidly and successfully - the general demand for advice from the West diminishes.  
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Trouble ahead 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The impact of COVID-19 is very unevenly spread between countries. Many richer nations manage 

the crisis fairly well and get their economies up and running quickly and many poorer countries 

suffer even heavier than before. Even some former donor countries are now in need of IDC as a 

consequence of bad crisis management.  

The EU and western economies focus on national politics only and divert funds from international 

institutions to domestic matters. As a consequence, multilateral institutions lose their importance 

as political platforms – especially for the partner countries. They are forced to position themselves 

towards either China or USA because of the ongoing trade war between these countries, even 

with the new US-administration. Being subjected to the corresponding advantages and 

disadvantages imposed by their choice, partner countries only can expect help or investments in 

exchange for resources or land.  

Most African countries choose China while quite a few countries in the Asia-Pacific are more 

hesitant as they are strongly lobbied by the US and feel threatened by China. On a technological 

side, many digital innovations spread widely, but most business returns to back-to-normal, in-

person meetings continue to dominate.  
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KEY DECISION 

AREAS 
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The following key decision areas were identified, when reflecting on different strategic options, 

that would work in the different scenarios.  

 

1. Mission and value base: What is the value base for our projects? What are the borders 

where we will not compromise? What is our minimum standard? How can we make sure 

not to be taken over by international politics?  Value- vs interest-driven approach? Focus 

only on projects that support our foreign policy? Or international security/ health? Both?  

Demand driven only? 

 

2. Alliances and Networks: With whom and how are we going to cooperate in the future? 

New networks, old order, new partners, 'purpose-only-alliances'? Should we cooperate 

with China, even if we do not agree on their general agenda, but find a particular project 

where all goals are achieved? What is the forum for international agenda and standard 

setting - IF this still happens? 

 

3. Economic model in interventions:  What economic model should be the basis for 

interventions of IDC? Classic/ traditional pro-market approach implying that if economy 

works well, the humans do, too? Only support projects with sustainable elements 

supporting sustainable and fair value chains that consider social and ecologic costs? 

Advocate for "value chain law" (companies are responsible for origin and all ingredients 

of their product? Stop cooperating with harmful corporations. Look at long term impact of 

projects. Should we support resource treatment in mining countries, instead of exporting 

raw material push for processing in country? 

 

4. PR and external communication: What public image for IDC? How do we communicate 

our principles? How transparent will/ can we be? Advocate for fair international economy/ 

push for legislation? Raise awareness for harming deals? Go away from professional 

political communication towards new forms of communication? Value vs. profit driven 

"business".  Use new technology, social media, hackathons… 

 

5. Project design: "We have the tools, and we know the solution to your problem, whatever 

this is" vs. "Can I be of any help?" and anything in between: Should we trigger and/ or 

support local engagement processes? Use technology to identify shortcuts to 

development leaps - decentral, local, and global? Empower communities to design 

projects themselves? Make all experiences, knowledge, and practices available for 

anybody who is interested? "knowledge banks", develop new hands-on formats: less 

academic, more practical? Actively seek for successful local/ regional projects which were 

not designed by classic institutions, but represent new thinking based on local ideas/ 

knowledge? 

 

6. Target areas: Where should we concentrate our efforts? Where we can access resources 

after? Where the misery biggest? Where the demand fits our offer? 

 

7. Financing sources: How can we sustainably assure our budgets? Competition with 

NGOs in public or private tenders in smaller projects? Go to private sector? Have a codex 

for private sector investment? Maintain old structures? IFI necessary or other instruments?   

Should we try to get funds for others and not our projects? 
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STRATEGIES  
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PROGRESSIVE 

 

A radical bottom-up approach characterizes this strategy, alongside with a switch to circular 

economy and radical sustainability. Needs are formulated by partner countries only. Full 

transparency on funding and political goals is part of this strategy.  

 

Our premise: we know nothing about the problem and try to find out as much 
as possible by inquiring, mostly just listening. Possible solutions are 
developed together.  

 

Classical formats like inter-governmental consultations are replaced by 
directly consulting the target groups.  Goals are SDG, and additional human/ 
nature-oriented long-term indicators like the happiness-indicator in Bhutan. 
Environmental and freedom standards have to be covered in any project. 

 

Young generations are included in decision making. No cooperation with 
shady players at any point. This explicitly applies for governments. 

 

 Mission and value base: 

Listen first 

Whatever project or support activity is planned, we go to the "smallest 
possible unit" of a project and start the network- and partner-building from 
there. This "smallest possible unit" could be an informally working young 
woman harvesting argan or a software programmer in Kenya. Could also be 
a tree or a furry little bear in Madagascar.  We bring in our own contacts if 
helpful. We build networks where they are needed and make local, national, 
regional, or international connections if we can.  

 

We support and fund international peer to peer cooperation and learning. 
Local-to-local approach. We facilitate south to south platform building.  

 

 Alliances and Networks: 

Start with the smallest unit of the 
system  

 

We apply strong rules of conduct for every project:    

 

▪ Only sustainable value chains are promoted and supported. They 
must include social and environmental costs and must have a clear 
long-term outlook. Fair prices for farmers and transparent money 
streams.  

▪ Collective decision making, we really move from top-down to bottom-
up. 

▪ Absolute transparency and accountability: fund allocations are open 
and public, and objectives are clear for all concerned parties.  

▪ We promote a "value chain law" initiative: companies should be held 
responsible for any raw material or intermediate product that they 
offer in their product.  

▪ We provide sustainable support for people who advocate for 
structural changes in their societies, countries, regions. 

▪ Provide funds and expertise for specific skills like negotiations and 
strike actions.  

 Economic Model: 

New paradigm, radical 
transformation 
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▪ We support local economies and promote sustainable and fair 
production. 

 

Clear advocacy goals are formulated and promoted: 

 

▪ We move away from green-washing terminology and put the finger 
where it hurts. We help to identify structural deficits, also in our own 
organization. 

▪ We advocate for an inclusive circular economy on an international 
level.  

▪ We advocate for trade regulation change: We push for changes in 
international trade systems, e.g. accountability and transparency 
measures on raw materials as in the diamond certification initiative. 

▪ We stress our values where we can (transparency, gender equality, 
bottom-up collaboration etc.). 

▪ We are public advocates for the vulnerable and act as a safeguard 
for fair international treaties. By doing so, we support national 
expertise to serve as a watchdog for treaties impacting the national 
or local community. (e.g. infrastructure/ resource projects with 
China, CFA and France...)   
 

 Communication: 

Actively advocate for change 

We use flexible project designs and targets in the beginning. No teaching of 
how to fish without asking what is needed in the first place (Potato?).  

 

We ask recipients first and learn from different perspectives. We learn on 
the ground before a proposal is finalized. Potential taboos that could hinder 
supporting activities must be addressed and dealt with. Absolute 
transparency at every stage.  

 

We recommend establishing a global network of future oriented and 
innovative hubs in all countries and connect them around topics. These 
could also serve as “IDC safeguards” in their country by having the means 
and the power to scrutinize any planned IDC projects. 

 

 Project design: 

Unlearn to Relearn 

Our guiding vision for a country is developed by the country itself in a broad 
consultative process with a minimum participation of civil society and 
younger generations of 60%. We actively support common and decentral 
decision making in all project activities. 

 

 Target areas: 

Follow Vision of partner country 

We develop a "new world bank" platform, where local NGOs, IOs and IGOs 
compete for funds for projects. Investors can decide what to support. 
Absolute transparency for where the money goes. 

 

 Financing Sources 

Crowd 
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CONTINUITY WITH A PLUS 
 

This strategy is essentially the continuation of today’s mainstream approaches in IDC. The 

only difference here is that in this strategy, we as IDC institutions are strongly lobbying for 

structural changes to achieve fair sustainability in economy and politics. We push relevant 

policy and take a critical view on our own and the actions of others. Knowing that we as big 

institutions only can change slowly ourselves. We use their knowledge and experience to 

advocate for a fair international economy and trade system. 

 

We continue to cover all values along our own, our partners’ and 
international alliances’, and also try to consider local interests by 
occasionally consulting local authorities, organizations and companies. The 
SDG are the point of reference, as well as national policy in case of 
governmental institutions. 

 

We continue to use a mixture of interest and value driven approaches, 
mitigated by international institutions, associations, and civil society 
organizations in accordance with international law and treaties.  

 

Multilateral institutions are way and aim at the same time. Structured and 
organized decision making based on the assumption that economic 
development leads to human development.  

 

 Mission and value base: 

Combine to cooperate 

We continue to support the UN as the main foyer for international agenda 
setting, where every country has a say.  

 

Multilateral institutions should be reformed, not abandoned. We push for EU 
or other alliances to try to fill the gap left by the USA - that is more and more 
taken by China. 

 

 Alliances and Networks: 

Multilateral system and institutions 

 

 

Bearing in mind the limits of growth, the current understanding of success 
in projects remains mainly in economic figures that are used in 
macroeconomics and international standards. 

 

 Economic Model: 

The market does it 

While the reforms inside big governmental and multilateral organizations 
take time and effort, we as IDC institution use our result communication (and 
communication in general) promote an engaging vision of a sustainable 
future: 

 

▪ We move away from green-washing terminology and put the finger 
where it hurts. We help to identify structural deficits, also in our own 
organization. 

▪ We advocate for an inclusive circular economy on an international 
level.  

 Communication: 

Actively advocate for change 
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▪ We advocate for trade regulation change: We push for changes in 
international trade systems, e.g. accountability and transparency 
measures on raw materials as in the diamond certification initiative. 

▪ We stress our values where we can (transparency, gender equality, 
bottom-up collaboration etc.). 

▪ We are public advocates for the vulnerable and act as a safeguard 
for fair international treaties. By doing so, we support national 
expertise to serve as a watchdog for treaties impacting the national 
or local community.   

 

We continue to try to serve everybody's interest: the donor, the partner 
country's government, the SDG's, the international treaties, the own national 
economy, the partner country's national economy, several specific interest 
groups, and last, but not least: what the target group needs. But that, we 
know already. 

 

 Project design: 

Serve all interests 

We have no specific target areas except emergencies. We stick with a global 
approach and the established indicators that can be compared globally 
(GDP, Investment Climate, HDI, press freedom, ...). 

 

 Target areas: 

Global: SDG 

Even though private funds and PPP's increase in numbers, the main and 
constant money stream comes from governments. 

 

 Financing Sources 

Mainly Governments 
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GEOPOLITICS 
 

This strategy is operating with an “our nation first” mission. IDC is a part of foreign and 

economic policy with a strategic focus on geopolitics. If no gain or strategic advantage is in 

sight, no action will be taken. 

 

IDC is a part of foreign policy and is used to serve national or regional 
interest only. No support without benefit. Ministries for International 
Cooperation become parts of Foreign office and Ministry of Economy or 
Commerce.  

 

 Mission and value base: 

IDC serves (geo)political interest 
only 

We pragmatically build networks around our focus areas and projects. 

 

We stay in established networks and alliances and with our partners, but 
also seek for other players and local or regional organizations who have 
experience and knowledge on the ground, if it serves our interest. We find 
the right partners for the cause and are flexible with rules of conduct when 
it helps to achieve the goals.  

 

 Alliances and Networks: 

Build alliances around specific 
topics  

 

Bearing in mind the limits of growth, the current understanding of success 
in projects remains mainly in economic figures that are used in 
macroeconomics and international standards. Success is measured in 
advantages for us. 

 

 Economic Model: 

The market does it 

No fundamental changes of result evaluation and especially no lobbying or 
advocacy for IDC. We communicate success effectively using social 
networks and other discourse-generators. New technology helps us to keep 
constant and precise track of all activities. We create learning experiences 
exponentially that can be used for following projects.   

 

We create a complex “transparency rules” indicator-based system, that 
cannot be understood by anyone outside the system – and therefore not be 
challenged. 

 

 Communication: 

Make better communication of 
M&E results 

We continue to officially serve everybody's interest in the project design 
process, at least when it comes to our external communication and if it 
serves our interest. We might include other stakeholders in planning and 
meetings, but we make sure that we get what we want. We invest, therefore 
we gain. 

 

 Project design: 

Serve all interests 

We focus our efforts on important strategic regions only (economy, 
resources, infrastructure, security/ migration...). Regions with no strategic 
interest are off budget.  

 

 Target areas: 

Focus on regions of interest 

We take what we can get! Governmental funds decrease constantly and 
become less reliable for IDC institutions. Therefore, a mix of private funding 

 Financing Sources 

Mix: Public Private Crowd 
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FOCUSED 
 

The focused strategy is marked by a pragmatic, liquid, technology-based approach. The goal 

is to achieve huge effects with minimal effort using a smart hybrid of new technology and 

community-based approaches.  

 

(companies and foundations) and governmental projects is used topic-
related. Partners can range from weapon industry to a local militia. 

We offer only what we are good at, and we refrain from what we cannot do.     

 

We are radically transparent and clear on our goals, processes, and 
accounting, especially our finances and decision making. We aim for total 
transparency for donors, for recipients, for organizations, and everybody in 
the money stream. Political goals are clearly stated, no hidden agendas.  
Citizens (from partner and donor countries) participate in strategy 
development for main areas. 

  

 Mission and value base: 

Transparency+ "DANIDA 
approach" 

We pragmatically build networks around our focus areas and projects. We 
stay in established networks and alliances and with our partners, but also 
seek out for alliances with other players and local or regional organizations 
who have experience and knowledge on the ground.   

 

 Alliances and Networks: 

Build alliances around specific 
topics  

 

Economy is considered as a fluid and constant bargain that can be 
moderated with the help of complex algorithms. In response to accelerating 
global warming, every project includes 50% climate related action and must 
be CO2 neutral. Fair prices and circular economy are the way to go. 

 

 Economic Model: 

CO2 neutral projects only 

Better technology and data treatment methods generate huge amounts of 
data that are used to learn and evolve. Learning experiences are created 
exponentially that are used for upcoming projects.   

 

We also let the recipients have a word and consider happiness as a fair 
indicator to measure success. We pay a particular attention to long-term 
improvement of livelihood, especially for women, youth and people working 
in the informal sector. 

   

 Communication: 

Make better communication of 
M&E results 

We use crowd and technology design using distributed ledger/ blockchain, 
hashgraph and other innovations for decentralized distributive decision 
making. Slim, fast, bottom up and decentral project, using a maximum of 
expertise.  

 Project design: 

Technology Transparency Crowd 
Design 
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Radical transparency and accountability for every project: Bank accounts of 
all concerned parties are public and you can always see where the money 
is going.     

 

In order to achieve accessibility to transparency, we support worldwide 
access to internet and devices, with a focus on infrastructure and outreach.  

 

We focus on those regions and situations that are in emergency and 
desperate situations, but not only. We can quickly help to restore critical 
infrastructure with a small, but highly skilled and mobile intervention force, 
that is ready to be deployed worldwide within 20 hrs.   

 

We offer support for any challenges that we can solve with technology and 
our tools and methods. We aim at short term projects with big impact and 
immediate ownership of the partner countries. 

 

We have innovation agents everywhere: these are locals who identify smart 
solutions or shortcuts to structural problems that can be amplified. These 
agents collaborate in an international network that we develop and support.   

 

 Target areas: 

Seek for needs that meet our skills 

Money is not always needed to support/ share/ collaborate, but we are 
successful in acquiring different funds. Foremost, we find local and 
international partners and supporters for specific causes and challenges 
that could provide e.g. real estate, infrastructure, resources, people...   

 

We build platforms and easy-to-use (user designed) tools to support south-
south exchange, peer to peer learning and include anyone who wants to 
contribute. We live the circular and sharing economy approach. 

 

 Financing Sources 

Beyond finance 
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STRATEGY 

EVALUATION 
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How would these strategies perform in the four scenarios above? Not so much of a surprise, the 

Progressive strategy performs best in the Turn Green scenario.  

 

However, the Geopolitics first strategy would be the way to go in rather hostile environments. In 

both, the Trouble ahead and the China leads scenario, the Geopolitics first strategy got the highest 

score. But Geopolitics first crashes and burns in Turn Green and No thanks White Man scenarios. 

 

 

 

Continuity with a plus is a safe, but not very innovative strategy. Looking at the new generations 

with their experience as digital international citizens and technological opportunities, going for a 

choice of safety over curiosity and innovation will necessarily be problematic and generate 

competitors, who are prepared to do development differently. 

 

When it comes to innovation and pragmatism, the Progressive strategy addresses the need for a 

balanced collaboration of equals successfully and reflects the technological shortcuts that are 

evolving. At the same time, this strategy also reflects current traditional approaches and 

processes.  

 

Overall, the Focused strategy performs best, all scenarios combined. With a highly flexible, 

decentral, and modular approach, it is easy to adapt to changing environments and to meet 

changing demands more precisely. Embracing technology and developing decentralized learning 

and exchange structures will be a comparative advantage in the future. Therefore, the rating for 

the Focused strategy when measured over all scenarios combined outranked all other strategies. 
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DEFINITION 
 

During the project and in this document we took International Development Cooperation to be the 

efforts directed by some nations, foundations and organisatoins to enhance the standard of living 

in poorer parts of the world (“partner countries”). A comprehensive definition can be found here, 

but contrasting to this definition, we also assumed that some of those giving support are driven 

by profit in a broader sense, e.g. they wish to gain geostrategic advantages in exchange for 

supporting activities, or access to resources.  

 

 

 

SOFTWARE USED  
 

Co:tunity 

 

Parmenides Eidos 

 

 

  

https://www.un.org/en/ecosoc/newfunct/pdf15/2016_dcf_policy_brief_no.1.pdf
https://www.cotunity.com/
https://www.parmenides-eidos.com/eidos9/us/
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